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Your CoMmmMunity-Owned
Natural Market & CaGe




Hunger Mountain Cooperative

o Single store in Montpelier, Vermont

e Founded 1972

e 7200+ Member-Owners, 160+ employees
e Central VT = approx. 70,000 people

e Natural, organic, local product mix

® 19,000 square feet

e 522 million sales annually



Hunger Mountain Cooperative




Hunger Mountain Cooperative

Local Foods

e Local Foods = “grown or value-added in
Vermont and/or within 100 miles”’

e FY2013 Local Food Sales = $6.3 million (retail)
e Largest Categories of Local Foods:

— Bakery, Produce, Cheese

— Meat, Deli

— Dairy, Beer



Hunger Mountain Cooperative
Local Foods Operational

Implications

e 400+ VT Vendors, 2000+ VT products

e Buyer Relationships

* Receiving, Storage, OOS
 Merchandising: display, pricing, promos

o Marketing: signage, ads, demos, Featured
Vendor, events, branding

* Accounting
e Education and Price Image



Hunger Mountain Cooperative
Total Local Impact FY2012




Hunger Mountain Cooperative
Looking Forward




The NFCA in 2012:

AR =

www.nifca.con p

34 member co-ops and start-ups
91,000+ member-owners
7,000+ new member-owners
1,480+ employees

$214 million in annual revenue
$30 million* in local purchases

$2.2 million* in Fair Trade
purchases

$2 million* in purchases from
other co-ops

*incomplete reporting
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Vision

Collaboration
among
Co-ops

Network
Partnerships

Strategy




Priorities

e Organizational
Development

e Shared Marketing &
Education

e Peer Collaboration
e Network Partnerships
e Regional Sourcing




Background to Regional Sourcing




Exploring Our Priorities




1. Production

2. Production
Aggregation &
Coordination

3. Processing
& Packing

4. Storage

5. Ordering &
Distribution
(Including
produce)

G, Demand
Aggregation,
Coordination,

Marketing

7. Retail Sales
& Marketing

Erin Crowell, erbini@nfca. coop
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Meighboring Food Co-op Association, August 2012



What We Have Learned
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Challenges & Opportunities




Potential for Collaboration
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Discussion
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