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WHAT IS FBN?

Networkof farmers democratizing 
information, providing unbiased 

analytics, and advancing transparency
for the farm economy
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+8,000
MEMBERS

+30 MA

+100K 
SEED/CHEM 

PRICES

+20K SEED TAGS
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WHY A FARM NETWORK?

● TRANSACTION VALUE
○ Collective Buying/Selling

● INFORMATION VALUE
○ User-Generated Knowledge
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WHY A FARM NETWORK?
● INFORMATION VALUE
○ Bigger AND Better Data
○ Objective - not commercially 

motivated 
○ Improved Decision Making



MAKING 
THE
WORLD 
YOUR
PLOT TRIAL
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ANALYTICS REVOLUTION
● Bigger Datasets / Faster Compute
● Open Source Tools, Ease of Adop
● Focus on Prediction, Not Hypothe  

Testing



@FBNfarmers

MACHINE LEARNING AT 
THE FARM LEVEL

● THING PICKING (CLASSIFICATIO
● NUMBER PREDICTION (REGRESS
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YIELD
PREDICTION



@FBNfarmers

Yield vs Seed Rate 



#F2F17

m

NETWORK 
DATA 

UNCOVERS 
YIELD GAINS
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WHAT IS TRANSPARENCY?
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WHAT IS TRANSPARENCY?

EASILY OBTAIN  PRICES COMPARE PRICES OF 
DIFFERENT CHOICES
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WHAT IS TRANSPARENCY?

EASILY OBTAIN  PRICES

AWARE OF EXISTING 
PRICE DISCRIMINATION 

UNDERSTAND HOW 
PRICES ARE SET

(Costs +Premium)

COMPARE PRICES OF 
DIFFERENT CHOICES
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Traditional ag retailers that bundle produ  
and services together under the product  
are losing some customers to e-commerce 
sites that provide only the product.

25% of US Grain 
Farms Buy Inputs 

Online*

*USDA-NASS 2017
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SEED 
INDUSTRY 
PRACTICES

• LACK OF PRICE TRANSPARENCY
• SEED RELABELING
• ZONE PRICING
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ANATOMY OF A SEED LABEL

*CURRENT AS JULY 30, 2018SAME VARIETY (GENETICS), DIFFERENT BRANDS
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SEED RELABELING IS SIZABL

*CURRENT AS JULY 30, 2018

● 50% of Corn and Soy Seeds are 
Sold under Multiple Brands

● 67% of Seed Companies Engage 
in Relabeling
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WHY IS SEED RELABELING AN ISS

*CURRENT AS JULY 30, 2018

● Over Paying for Seed

● Lack of Genetic Diversity
● 5-10% of Farmers Inadvertently

Plant the Same Variety from 
Multiple Brands (FBN-SRR).
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SEED PRICE TRANSPARENCY

50% $290-$335

25% <$290 25% >$335
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SEED PRICE TRANSPARENCY

50% $290-$335

25% <$290 25% >$335
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SUSTAINABILITY

Meet society’s food needs 
today without 
compromising tomorrow’s 
resources.
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SUSTAINABILITY

Consumers Want 
to Know About

Practices Impacting ...

SOIL

WATER

AIR
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Conventional
Organic

/IP

Chemical 
Application CRP

Crop Rotation 
& Diversity

Cover Crops Tillage 
Practices

Nutrient 
Management

Water 
Management

Erosion 
Management

Buffer 
zones

SUSTAINABILITY FILLS THE GAP
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Benchmark Current 

Practices

How We Deliver Value Today

Chemical 
Application Cover Crops

Crop Rotation 
& Diversity

CRP Tillage 
Practices

Nutrient 
Management

Water 
Management

Erosion 
Management

Buffer 
zones

Reduction 
in GHG

Select Attributes
Continuous

Improvement

Field 
Transparency

NETWORK+DATA=>CONSUME  
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NETWORK + DATA + ANALYTICS + TRANSPARENCY

Consumer 
Preferences -
Not easily 
transmitted thru 
market signals

NETWORK - Identify 
Candidate Suppliers

DATA + ANALYTICS
Benchmarking, 

Performance, Enforcement

TRANSPARENCY
For Producers and 

Consumers
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Network- Technology Enhanced, Representative 
for Users

Data- Ubiquitous, Unique

Analytics- Prescriptive Focused

Transparency- Creating Insights on Markets 
and Performance

KEYS FOR NETWORK PROSPERITY
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THANK YOU
Kevin McNew

kmcnew@farmersbusnessnetwork.com
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