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About the National Grocers Association

 NGA is a national trade association with nearly 1500 members 
representing the retail and wholesale grocers that comprise the 
independent supermarket industry.

 NGA’s mission is to ensure independent, community-focused 
retailers and wholesalers the opportunity to succeed and better 
serve the consumer through its policies, advocacy programs and 
services.



• What is an Independent Grocer?
• Supermarket Disruption and Trends
• How Independent Grocers Are Responding
• Q&A

Presentation Outline



What is an Independent Grocer?
 Independent grocers operate a variety of formats and are defined 

not by size, but by ownership. 

 Independents are privately-held or family owned supermarket 
operators.

 Independents are represented in every state and county across the 
U.S. and are the true entrepreneurs of the industry.  

 Independent grocers are the backbone of Main Street America.



Independent Grocers Impact America



Supermarket Disruption and Trends



“Retail Will Change More in the 
Next Five Years Than It Has 
Changed in the Last 50…”

Greg Foran, Walmart



Nature of Competition



Independents Identify Competition Over the Years

2014 2015 2016 2017

Supercenters Conventional 
Supermarkets

Supercenters Conventional 
Supermarkets

Conventional 
Supermarkets

Supercenters Conventional 
Supermarkets

Supercenters

Limited 
Assortment Stores

Limited 
Assortment Stores

Limited 
Assortment Stores

Dollar Stores

Hard Discounters

Online retailers

Source: NGA/FMS Financial Benchmark Studies



Framing the realities of U.S. retailing in 2019

RETAIL
ARMAGEDDON

RETAIL
METAMORPHASIS

NO

YES

Successful grocery retailers and manufacturers will 
have to balance and execute Omnichannel flawlessly



Industry Trends
• E-commerce

• Transparency

• Convenience

• Variety & Assortment

• Differentiate – But How?



Illustrating the buying power of shopper loyalty at Independents



Convenience and Price are Top Drivers
of reasons to shop at Independents

Spend at least 
50% more at an 
Independent 
store

Switched to local supermarkets 
in the past 12 months14% 



How are Independent Grocers Responding?



Innovation in Formats, Offerings and Experience



Format Diversity



Fresh and Local Offerings



Shopper Experience – In Store



Shopper Experience – Online 



Key Takeaways – Where Independents Win 

 Fresh, locally sourced perishables

 Delis and bakeries with astounding variety and 
customized food products

 Superior Customer service – In store and online

 Speed and nimble business approach



Thank you and I look forward 
to your questions!
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