
T r a n s p a r e n c y  b e y o n d  
k n o w i n g  w h e r e  o u r  f o o d  

c o m e s  f r o m

F e b r u a r y  2 0 1 9



S w e e t g r e e n  – O u r  M i s s i o n  a n d  F o o d  E t h o s

T h r o u g h  o u r  F o o d  E t h o s ,  w e  b e l i e v e  t h e  c h o i c e s  w e  m a k e  a b o u t  w h a t  w e  
e a t ,  w h e r e  i t  c o m e s  f r o m ,  a n d  h o w  i t s  p r e p a r e d  h a v e  a  d i r e c t  a n d  
p o w e r f u l  i m p a c t  o n  t h e  h e a l t h  o f  i n d i v i d u a l s ,  c o m m u n i t i e s  a n d  t h e  

e n v i r o n m e n t .

O u r  m i s s i o n  i s  t o  i n s p i r e  h e a l t h i e r  c o m m u n i t i e s  b y  c o n n e c t i n g  p e o p l e  t o  
r e a l  f o o d .



S w e e t g r e e n  – A n  I n t r o d u c t i o n

We  a r e  a  f a s t  c a s u a l  r e s t a u r a n t  c h a i n  s e l l i n g  a  v a r i e t y  o f  s a l a d  +  w a r m  
b o w l s  u s i n g  w h o l e  i n g r e d i e n t s  t h a t  a r e  s c r a t c h  c o o k e d  e v e r y  s i n g l e  d a y.



S w e e t g r e e n  – A n  I n t r o d u c t i o n

Source

F o u n d e d  i n  2 0 0 7
8 5 +  L o c a t i o n s  a c r o s s  t h e  U S
6  D i s t i n c t  S o u r c i n g  R e g i o n s

5  S e a s o n a l  M e n u s
6 0 +  P r o d u c e  S K U s

1 0 0 +  F a r m  P a r t n e r s
1 0  C o r e  B o w l s

3  S e a s o n a l  O f f e r i n g s / S e a s o n

https://specialtyteaalliance.org/world-of-tea/us-grown-tea/


S w e e t g r e e n  – O u r  C u s t o m e r s

Tech enabled, curious, and health conscious

60% want to know if an ingredient is certified 
organic

42% want to know the total food miles

50% want to know when our ingredients arrived at a 
sweetgreen

43% want to know the name of the farm

* B a s e d  o n  i n t e r n a l  c u s t o m e r  s u r v e y s



S w e e t g r e e n  – W h a t  a r e  w e  t r y i n g  t o  a c h i e v e  u s i n g  b l o c k c h a i n ?

Radical Transparency

Radica l  Transparency beyond showing 
our  customers where the i r  food comes 
f rom.

Radica l  Transparency between par tners 
that  enhances our  va lue chain to  del iver  
safe,  de l ic ious,  qual i ty,  susta inably  
produced food consis tent ly.



S w e e t g r e e n  – H o w  a r e  w e  u s i n g  b l o c k c h a i n ?

T h i s  i s n ’ t  j u s t  a b o u t  b l o c k c h a i n .  T h i s  i s  d i g i t i z i n g  
t h e  f l o w  o f  a s s e t s  t h r o u g h  t h e  e n t i r e  v a l u e  c h a i n .

We  l i k e  t o  t h i n k  o f  o u r  b l o c k c h a i n  a s  t h e  t a b l e  o n  
w h i c h  t h e  p u z z l e  p i e c e s  l i e .

We  u s e  b l o c k c h a i n  t o  w e a v e  i n  i n f o r m a t i o n  g a t h e r e d  
b y :

• I n  f i e l d  I o T  s e n s o r s
• G P S  a n d  t e m p e r a t u r e  u n i t s  i n  t r u c k s
• D i s t r i b u t o r  E R P s y s t e m s
• s w e e t g r e e n  r e f r i g e r a t i o n  u n i t s
• 3 r d p a r t y  a u d i t s
• e t c .  e t c .



S w e e t g r e e n  - T r a n s p a r e n c y  b e y o n d  w h e r e  o u r  f o o d  c o m e s  f r o m

T h e  p o s s i b i l i t i e s  o f  w h a t  w e  c a n  l e a r n  a n d  u s e  a r e  l i m i t l e s s .

B u t  i t  a l l  s t a r t s  w i t h  s e t t i n g  t h e  t a b l e  a n d  i n v i t i n g  p a r t n e r s  t o  j o i n  o n  t h i s  
j o u r n e y .
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S w e e t g r e e n  - T r a n s p a r e n c y  b e y o n d  w h e r e  o u r  f o o d  c o m e s  f r o m

T r u e  t r a n s p a r e n c y  i s  m o r e  t h a n  k n o w i n g  w h a t  f a r m s  p r o v i d e  o u r  i n g r e d i e n t s .  

T r a n s p a r e n c y  i s  a  s e r i e s  o f  f e e d b a c k  l o o p s  b e t w e e n  a l l  p a r t n e r s  w i t h i n  t h e  v a l u e  
c h a i n .

Ingredient 
Forecast

Cost Planning and 
Validation

Value Chain 
Score Carding

Tracing product 
from seed to bowl



S w e e t g r e e n  - T r a n s p a r e n c y  b e y o n d  w h e r e  o u r  f o o d  c o m e s  f r o m

• D e m a n d  f o r e c a s t i n g  a n d  c r o p  p l a n n i n g

• I n v e n t o r y  v i s i b i l i t y ,  d e p l o y m e n t ,  a n d  e f f i c i e n c y

• C o s t  p l a n n i n g  a n d  t r a c k i n g  ( s m a r t  c o n t r a c t s )

• Q u a l i t y  M a n a g e m e n t

• T r a n s p a r e n c y  a n d  T r a c e a b i l i t y



S w e e t g r e e n  - C h a l l e n g e s

O u r  g r e a t e s t  c h a l l e n g e  i s  n o t  t h e  t e c h n o l o g y

O u r  g r e a t e s t  c h a l l e n g e  i s  s o c i o e c o n o m i c  a n d  p r o c e s s  o r i e n t e d .  I t ’ s  p e o p l e :

• “ W e  a l r e a d y  s e n d  s h i p m e n t  i n f o r m a t i o n  v i a  E D I ”

• “ W h a t ’ s  t h e  v a l u e  f o r  m e ”

• “ C o n s u m e r s  d o n ’ t  r e a l l y  w a n t  t o  k n o w  w h e r e  t h e i r  f o o d  c o m e s  f r o m ? ”

• “ I t  c o s t s  t o o  m u c h ”

• “ T h i s  d o e s  n o t  f i t  i n t o  o u r  c u r r e n t  p r o c e s s  o f  t r a c k i n g  c a s e s  o f  p r o d u c e ”



S w e e t g r e e n  - T r a n s p a r e n c y  b e y o n d  w h e r e  o u r  f o o d  c o m e s  f r o m

JOIN US



T H A N K  Y O U





S w e e t g r e e n  – S u s t a i n a b i l i t y  t h r o u g h  Ta s t e

Our  supp ly  cha in  i s  se t  up  to  
“source smarter, make better decisions 

and help customers be a positive force in 
the world and on the food system.” – Nic 

Jammet
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