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1.  Office of Primary Interest (OPI) Information
Office of Primary Interest (OPI) Information
2.  DR/DM Revision Streamlined Formal Clearance Eligibility
DR/DM Revision Streamlined Formal Clearance Eligibility -- DR/DM Revision Streamlined Formal Clearance Eligibility
DR or DM Amendment
DR or DM Amendment
DR or DM Revision/Re-issuance
DR/DM Revision Streamlined Formal Clearance Eligibility -- DR or DM Revision/Re-issuance
3.  Key Questions
DR/DM Revision Streamlined Formal Clearance Eligibility -- DR/DM Revision Streamlined Formal Clearance Eligibility
1.  What are the key drivers for the proposed directive (e.g., for new/revised laws, regulations, Executive orders, OMB guidance, NIST standards, DHS binding operational directives, and administration initiatives; burden reduction and process streamlining; organizational/programmatic changes; existing directive is outdated, unnecessary, or ineffective)?
1.  What are the key drivers for the proposed directive (e.g., for new/revised laws, regulations, executive orders, OMB guidance, NIST standards, DHS binding operational directives, and administration initiatives; burden reduction and process streamlining; organizational/programmatic changes; existing directive is outdated, unnecessary, or ineffective)?
1.  What are the key drivers for the proposed directive (e.g., for new/revised laws, regulations, Executive orders, OMB guidance, NIST standards, DHS binding operational directives, and administration initiatives; burden reduction and process streamlining; organizational/programmatic changes; existing directive is outdated, unnecessary, or ineffective)?
2.  Does this directive address or close any open audit findings/recommendations?  If so, provide the audit number(s), audit title(s), and relevant finding recommendation number(s).
2.  Does this directive address or close any open audit findings/recommendations?  If so, provide the audit number(s), audit title(s), and relevant finding recommendation number(s).
2.  Does this directive address or close any open audit findings/recommendations?  If so, provide the audit number(s), audit title(s), and relevant finding recommendation number(s).
Audit Number
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Date
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Audit Title
Audit Title
Relevant Finding/Recommendation Number
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2.  Does this directive address or close any open audit findings/recommendations?  If so, provide the audit number(s), audit title(s), and relevant finding recommendation number(s).
3.  Does this directive supersede or replace any existing Departmental directives?  If so, please list all affected directives (i.e., Directive number, title, effective date).
3.  Does this directive supersede or replace any existing Departmental directives?  If so, please list all affected directives (i.e., Directive number, title, effective date).
3.  Does this directive supersede or replace any existing Departmental directives?  If so, please list all affected directives (i.e., Directive number, title, effective date).
Directive Number
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Effective Date
Effective Date
3.  Does this directive supersede or replace any existing Departmental directives?  If so, please list all affected directives (i.e., Directive number, title, effective date).
4.  Does the proposed directive offer protection or a solution at a reasonable cost?  Does it impose costs that exceed benefits?  Can USDA afford to implement the directive fully and effectively?
4.  Does the proposed directive offer protection or a solution at a reasonable cost?  Does it impose costs that exceed benefits?  Can USDA afford to implement the directive fully and effectively?
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5.  Does the directive mitigate risks?  Does it reduce the likelihood of future findings?
5.  Does the directive mitigate risks?  Does it reduce th likelihood of future findings?
5.  Does the directive mitigate risks?  Does it reduce th likelihood of future findings?
6.  Do the entities being regulated (e.g., Departmental stakeholders, affected organizations, and end users) have any suggestions for improvement?  Is the proposed directive duplicative or does it create an inconsistency or interfere with other reform initiatives, policies, and priorities?
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6.  Do the entities being regulated (e.g., Departmental stakeholders, affected organizations, and end users) have any suggestions for improvement?  Is the proposed directive duplicative or does it create an inconsistency or interfere with other reform initiatives, policies, and priorities?
7.  How does this directive impact the USDA's ability to take American products to market around the world?  Does it create or eliminate jobs or inhibit job creation?  How does it affect the rural and agricultural economy?
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4.  Departmental Directives Manager (DDM) Certification
Departmental Directives Manager (DDM) Certification
 
 
Instructions
 
         The AD-3108 form provides Departmental directives formal clearance reviewers with a high-level summary of the rationale and key drivers for the directive, particularly if a new directive is being proposed.  This form also helps the Departmental Directives Manager (DDM) determine if the directive  submission qualifies for the streamlined formal clearance process (i.e., for minor non-substantive changes), or if the regular formal clearance process is required (i.e., for major or substantive changes). 
         This form must be completed and submitted as part of the Departmental directive formal clearance package, along with the Word version of the directive and the completed Form AD-116, Clearance and Approval for Departmental Issuances. 
          
         Section 1 - Office of Primary Interest (OPI) Information 
         The OPI indicates whether the submission is for a new directive or for an amended or revise directive.  Provide the OPI information, the title for the directive, and the directive number for existing directives.  
         
         Section 2 - DR/DM Revision Streamlined Formal Clearance Eligibility
         The OPI selects the applicable check boxes with the factors which may indicate eligibility for streamlined formal clearance through the amendment process.  Existing directives requiring substantive or major changes will require full formal clearance through the revision and re-issuance process.
 
           Section 3 - Key Questions
         The OPI provides a brief narrative summary describing the rationale and key drivers for the directive (e.g., new/revised laws, regulations, Executive orders, OMB guidance, administration initiatives, burden reduction, process streamlining).  Please provide information regarding any open audit findings or recommendations which the directive will address (if applicable).  Also identify any Departmental directives which will be superseded or replaced (if applicable).  The remaining questions address customer impact, burden reduction, process streamlining, cost, and risk considerations in greater detail.  
         
         Section 4 - Departmental Directives Manager (DDM) Certification
         This section is for DDM use only. The DDM reviews the formal clearance package submission and makes a final determination of whether the directive submission qualifies for streamlined formal clearance, or if full formal clearance will be required. 
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