Usability Testing Tools
[bookmark: _hgd8r556v51]
Usability testing involves testing your site, application, or service with current (or potential) users. Testing your site allows you to identify issues your users may face when they try to engage with your services. This document provides you with the resources to set goals, recruit participants, perform your test, and analyze your data.





In this document you will find the following usability testing instructions and key tools to help prepare and carry out your usability testing: 
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[bookmark: _Toc12869189][bookmark: _Toc13038919]
Usability Testing Instructions
[bookmark: _3r5tf4fyvkh9]To perform a usability test, follow these steps below: 
Get Paperwork Reduction Act (PRA) approval from the department if you are planning on having more than 9 test participants (you’ll need the information from steps 2–6; contact your agency PRA representative for info).
Determine your goals or research objective for testing. What do you want to learn and how will you use the information you gain through testing? See Usability Testing Goal and Task Development Instructions (Page 3).
Identify top tasks, known pain points or research questions you would like to explore during testing.
Write your Usability Testing Guide (Page 8).
Determine the primary users of your site and recruit those users for testing. 
If you don’t have access to typical users, explore ways you can market your research opportunities, or use a recruiter to help find people to take part in your user research. See Identifying & Recruiting Research Participants (Page 6).
Select a research team to support testing and analysis. The team should work together to refine the methodology, create data collection documentation and mechanisms, create a test plan, and support test logistics.
Select the best research methods for your data gathering. This can range from tracking where your users are looking on the screen to individual interviews for a more targeted view of user behaviors.
Perform the test. Document the findings about user goals, needs, behaviors, pain points and preferences uncovered during testing.
Share findings with your team.
[bookmark: _utud4eruhe3][bookmark: _c80vht439y3c][bookmark: _ymoxgh6atxqn]Use findings to prioritize updates that will help users get through tasks. 

[bookmark: _Toc12869190][bookmark: _Toc13038920]Usability Testing Goal and Task Development Instructions
[bookmark: _x1repcd7mvsl]How to use this document: Follow the steps below to fill in the Usability Testing Goal and Task Development Template (Page 5) to design usability task scenarios that will help you gather valuable and relevant information from interviewees.
[bookmark: _fr4ji5vw92qs]Step 1: Determine your website’s usability goals
For example, a user of the website should be able to:
Find articles on specific topics
Complete critical tasks
Learn about your agency’s services
Example: On the Food Safety and Inspection Service (FSIS) website, a user should be able to find relevant and timely recall information.
[bookmark: _i94d6936m6o]Step 2: Write usability tasks to validate your usability goals
A usability task is a direct task or action that a user performs on your site. Each usability task can validate or invalidate assumptions made to create content, navigation, and design. Multiple tasks can apply to the same goal. You should limit your tests to 1-hour sessions, with fewer than 15 scenarios / tasks.
Example: “Look up the recall status of spinach on our site.”
[bookmark: _wdq7d6h0y5na]Step 3: Write task scenarios as actions for your user
Ideally, these scenarios will prompt a user to perform your identified usability tasks, but will not lead them directly to the correct actions. Try to keep it short and to the point.
[bookmark: _k9ib5r2210oe]Example: Imagine as though you have avoided purchasing apples due to a recall for 3 weeks. Where would you look for the most up-to-date information on this apple recall?


Task Scenario Dos and Don’ts
Usability Goal: Users should be able to find up-to-date recall statuses of food on the FSIS website.

 

Note: You're free to use, modify, and repurpose this document to fit your particular project needs. This resource accompanies the broader guidelines in the USDA Digital Strategy at https://usda.gov/digital-strategy. If you have comments on this tool or the Digital Strategy, please send your feedback to feedback@usda.gov.
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Task Scenario (Don’t): “Find the food recall status of lettuce.”
This task scenario is too vague. The user may be able to find where to search food recalls but lacks the contextual information that will help them reach the user goal.

[image: ] 
Task Scenario (Don’t): “You want to see if your romaine lettuce is safe to eat. Go to the FSIS website and click on current recalls and alerts.”
This task scenario is too detailed as it instructs the user how to accomplish the task.

[image: ] 
Task Scenario (Do): “Imagine as though you are making a shopping list. Using this website, find out if it is safe to purchase romaine lettuce for dinner this week.”
This task scenario is just right. It effectively prompts the user to complete a task that fulfills the user goal.
[bookmark: _o1miue9y939]
Step 4: Determine Scoring criteria
Once you have established a list of tasks, determine the criteria by which you will evaluate each task, and a corresponding metrics that you can use to score usability. You may choose to use the following scoring criteria:
0 - Not complete 
1 - Completed with difficulty
2 - Completed without difficulty
[bookmark: _sbmndonvc8v0]Step 5: Test your usability test on teammates
Test run the flow and content of your usability test with your teammates, tweaking your test as needed. This is a great time to test the duration of your session.

[bookmark: _Toc12869191][bookmark: _Toc13038921]Usability Testing Goal and Task Development Template
	Usability Goal
	Starting Point on Webpage
	Task Scenario
	Usability Score* 

	Example: Users should be able to find up-to-date recall statuses of food on the FSIS website.
	Example: Homepage
	Example: “Imagine as though you are making a shopping list. Using this website, find out if it is safe to purchase romaine lettuce for dinner this week.”
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	Average Usability Score:
	1


[bookmark: _ec2kie4gb7gm]
* 0 - not complete, 1 - completed with difficulty, 2 - completed without difficulty

[bookmark: _Toc12869192][bookmark: _Toc13038922]Identifying & Recruiting Research Participants
[bookmark: _rjyctvp0kdqy]Step 1: Identify Participants
Review your research goals and write down who might have relevant experiences or feedback to share. Try asking yourself:
Who might regularly interact with your product or service?
Is one type of person likely to be more familiar with your product than others?
Do different types of users interact with your product differently?
Who manages this product or service?
Best practice from Nielsen Norman Group specifies including no more than five participants in a single round of usability testing.
Example: If you want to improve an airline’s boarding process, you might want to speak to a variety of customers (business class, economy class, families with children) and airline staff (flight attendants and gate agents).
[bookmark: _v4gzc0v1cx0k]Step 2: Create a Recruitment Plan
Come up with a plan for connecting with people who represent your typical users. Employees, newsletter subscribers, and members of relevant organizations can be good resources to pull from. If you don’t have access to typical users, explore ways you can market your research opportunities, or consider using a recruiter to help find people to take part in your user research.

[bookmark: _Toc12869193][bookmark: _Toc13038923]Demographic Form Sample
How to use this document: Depending on the goal of your research, you may find it useful to collect basic demographic information about your users. Pick and choose the relevant background information from this form. Not all questions will be relevant to your research. 
Sample demographic questions may include:

What is your gender? 
Gender Non-conforming
Male
Female
Other: ________________
Prefer not to say
What age range do you fall within?
Under 18
18–25
26–32
33–39
40–46
47–53
59–65
Over 65
What city and state do you live in?
What is your current level of education?
Highschool (# of years)
College (# of years)
Graduate School (# of years)
Vocational School (# of years)

What race(s) do you best identify with?
White 
Hispanic
Black/African American
Asian
Native Hawaiian
American Indian/Alaskan Native
Other: ________________
What is your total household income?
$5,000–$25,000
$25,000–$45,000
$65,000–$85,000
$85,000–$105,000
$105,000–$125,000
$125,000+

[bookmark: _a1f2bsnr6ge5]
[bookmark: _Toc12869194][bookmark: _Toc13038924]Usability Testing Guide
How to use this document: Fill in the prompts below to customize this document to the goals and purposes of your usability testing effort. We strongly advise that you use the Usability Testing Goal and Task Development Template (Page 5) in this document to create questions that align to the goals of your specific study. 
Introduction: 
“Thank you again for agreeing to participate in a research study of [application or website name]. You are helping to improve the design and functionality of our [application or website name]. This study should take about 60 minutes of your time. We truly appreciate your participation.”
Note to interviewer: Depending on the goals of your research, it can be useful to collect more basic demographic information about your users. If this is the case, ask your interviewee to fill out a demographic form. See the Demographic Form Sample (Page 7) in this document for more information.
Instructions:
“We will begin the usability test by asking you some initial questions about your background. You will then be given [# tasks] to complete on the [application or website]. I will read the task description out loud and ask you to then complete the task. You are encouraged to ‘think out loud’ so we are able to understand your thought processes while you accomplish the task. After each task, you will be asked to provide additional comments and feedback about your experience. Feel free to tell us as little, or as much detail as you feel comfortable sharing.”
If you have a separate note taker, introduce them now.
“After all tasks are attempted, you will be asked one final set of questions. This is your opportunity to rate your overall satisfaction while using the [application or website] and provide any final comments and suggestions on how to improve it.”
Consent Form & Permission for Photos/Audio Recording:
“Before we get started, I need to go over our consent form with you.” 
Use this time to review the Sample Research Participant Agreement and Consent Form (Page 11) with the interviewee.
“It would be helpful to us to have an audio recording of this interview and take pictures so that we can be sure that we are capturing what you share accurately. We will use these recordings for our own analysis efforts. Our records will contain no information linking you to your specific statements. 
That's it! Let's get started.”
Conduct the Test:
Start with the Usability Testing Goal and Task Development Template (Page 5) in this document to guide this portion of the interview. Assign one person to pose the questions, and assign another person to record scores and observations in the template.
	Usability Goal
	Starting Point on Webpage
	Task Scenario
	Usability Score* 

	Example: Users should be able to find up-to-date recall statuses of food on the FSIS website.
	Example: Homepage
	Example: “Imagine as though you are making a shopping list. Using this website, find out if it is safe to purchase romaine lettuce for dinner this week.”
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	Average Usability Score:
	1



* 0 - not complete, 1 - completed with difficulty, 2 - completed without difficulty
Task Reflection Questions:
“Thank you for that. We’re almost done! Now, I’m going to ask you to reflect upon all of the tasks you completed today, and ask some questions about your overall satisfaction while using the [application or website]. This is your opportunity to rate your experience overall.” 
· What is your overall impression of the [application or website]? 
· What do you like best about the website? 
· What do you like least about the website?
· If you were to rate [application or website] by giving it a score between 1 and 5, how would you rate it? (1 = Lowest Score, 5 = Highest Score)
Wrap Up Questions:
“For these last questions, I ask that you reflect on everything we have discussed today.”
· If you could change one thing about [product or service], what would it be?
· If you were to give advice to a friend who is about to use this [product or service], what advice would you give them?
Conclusion:
“Thank you again for taking the time to speak with us today. The information you shared will be invaluable as we move forward with our research effort. Before we wrap up, is there anything you wanted to share with us that I didn’t ask about?”



[bookmark: _Toc12869195][bookmark: _Toc13038925]Sample Research Participant Agreement and Consent Form
How to use this document: Present this form at the beginning of all interview and focus group sessions. You will need permission from each participant to conduct the interview. Tailor the form to best represent your team, agency, and research efforts & methods.
You are being asked to participate in a [agency name] effort because you have valuable perspectives to lend on the research being conducted by the [your team name]. The research team (referred to in this document as “the researchers”) will collect information related to your experience with [application, project, or website].
[bookmark: _tsyn3ob9mbn]Research Activities 
As part of this research effort, you may be asked to participate in some or all of these activities: 
Interviews: You may be asked questions and have a conversation about your experience. 
Artifacts: You may be asked to share items, like brochures distributed by the Forest Service concerning upcoming projects, and describe how they affect your experience. 
Observations: You may be asked to allow researchers to observe you as you participate in meetings, draft informational materials, etc. 
For this effort, one person will be interviewing you and there may be others to take notes. You will have the choice whether or not you will allow the researchers to take photographs or make audio recordings of you and your surroundings. Each meeting will typically last about 1 hour, but could last longer with your approval. 
[bookmark: _f4j4f3gdxdv0]Your Rights as a Participant 
Participation in this effort is voluntary. You may stop at any time. You may also refuse to answer any questions that you do not wish to answer. If you choose not to participate or to withdraw from this effort, there will be no penalty or loss of benefits to which you are otherwise entitled. 
You may not receive any compensation or personal benefit for taking part in this effort. However, others may benefit from the ideas developed based on the experiences that you share with the researchers. 
USDA will take appropriate precautions to protect your privacy. The researchers will use the data gathered during this effort to make recommendations about [application, project, or website]. Your name and personally identifiable information will not be associated with any information you provide during this interview. We will remove sensitive and personally identifiable information from the notes and recordings captured during this research, and the recordings will only be used to make sure we’ve captured the discussion accurately, and will not be released to any third parties. 
By signing this form, you expressly release the USDA from claims for compensation, invasion of privacy, defamation, or any other cause of action arising out of the production, distribution, display, or publication of the results of the study, so long as the conditions of use described above are met. 
I have read and understood this consent form, I am at least 18 years of age, and I consent to take part in this effort." 






_______________________________________
Print Name

_______________________________________
Signature

_______________________________________
Date

Or, I consent for my child (under 18 years of age), to take part in this effort.

_______________________________________
Child Name

_______________________________________
Legal Guardian Name

_______________________________________
Legal Guardian Signature

[bookmark: _6i2xiicbmkmp]_______________________________________
Date



Consent for Photographs, Audio Recordings, Reports
I consent for the researchers to (check all that apply):
___ Take photographs of me 
___ Make audio recordings of me 
___ Quote me (names will be redacted and quotes will not be attributed to you by name)
___ Researchers may not take photographs of me or make audio recordings of me


_____________________________________________
Print Name

_____________________________________________
Signature
[bookmark: _GoBack]
_____________________________________________
Date
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